                                                          County Farm Bureau

2011 POLICY DEVELOPMENT CALENDAR

March 3, 2011 

Policy Development (PD) Kickoff – State Capitol
April 7, 2011


AZFB Board approves PD Committee Report to the Counties

7 weeks prior to

COUNTY PD COMMITTEE ORGANIZATION MEETING

County Annual Meeting
To make a PD plan for the county Farm Bureau
2-6 weeks prior to

COMMUNITY POLICY DEVELOPMENT MEETING(S)
County Annual Meeting
To get members’ input for creating or modifying policies

2 weeks prior to

COUNTY POLICY DEVELOPMENT COMMITTEE MEETING

County Annual Meeting
To prepare resolutions for the County Annual Meeting
By September 17, 2011 
COUNTY ANNUAL MEETING

September 19, 2011

Deadline for County Resolutions to be received by the AZFB Resolutions Committee

September 27, 2011

AZFB RESOLUTIONS COMMITTEE MEETING

November 10-11, 2011
Arizona Farm Bureau Annual Meeting 

December 14-15, 2011
American Farm Bureau Resolutions Cmte Meeting
January 8-10, 2012

American Farm Bureau Annual Meeting- Honolulu, Hawaii
Why expend this amount of time and effort for policy development and why is it so important to have your county membership involved?

The answer is what makes your Farm Bureau the effective organization it is.  Your local, sate and national elected representatives know that Farm Bureau’s Policy is based on sound principles and well thought out solutions.  Policy is made by the Farm Bureau Membership, not by a board of directors or any other small group of individuals.

Farm Bureau Policy begins with an individual member’s idea.  The key to a successful Policy Development Program is to give that member the opportunity to voice his opinion.  Help give him or her the chance to build a stronger and more effective Farm Bureau.

PLANNING GUIDE FOR YOUR COUNTY POLICY DEVELOPMENT PROGRAM
1. COUNTY POLICY DEVELOPMENT COMMITTEE ORGANIZATION MEETING

This meeting should occur seven (7) weeks prior to the County Annual Meeting and the items to be discussed include:

1. The number of community meetings to be held, places and times, and

2. The chairman of each meeting, and

3. The resource people available, and

4. The plan to get attendance:

1. Mail Notice

2. Phone call follow-up

3. Personal invitation

4. Get non-active member to attend by picking him up the night of the meeting

5. Key on “Hot Issue”

II.
COMMUNITY MEETINGS
These meetings should occur between two (2) and six (6) weeks prior to the County Annual Meeting and include:

5. Surfacing the problems of members and list upon blackboard or large writing pad so all can see the issues, and

6. Searching for facts on these problems by using Farm Bureau and outside resource people and other factual information available, and

7. Discussing alternate solutions to these problems, and

8. Recommending the best alternative to solve each major problem, and

9. Recording all decisions of this meeting to report back to the full County Policy Development Committee.

III.
COUNTY POLICY DEVELOPMENT COMMITTEE MEETING
On preparing resolutions for the County Annual Meeting.  This meeting should occur two (2) weeks prior to the County Annual Meeting and include:

10. Coordinating and consolidating ideas from the community meetings into statements of County policy recommendations, State policy recommendations, and National policy recommendations to be presented to the members at the County Annual Meeting, and

11. Arranging to have the recommendations printed so copies are available to all members attending the County Annual Meeting.

IV.
COUNTY ANNUAL MEETING
The County Annual Meeting should be held at least one (1) week prior to the date that the County Resolutions Report is due into the Arizona Farm Bureau Resolution Committee and includes:

1.
Presenting the County, State, and National policy recommendations to the members by the County Policy Development Chairman, and

12. Voting on the Policy Recommendations.
V. FORWARDING STATE AND NATIONAL RECOMMENDATIONS

Your State and National recommendations that are passed at the County Annual Meeting are forwarded on to the Arizona Farm Bureau Resolutions Committee so that they are received prior to the above indicated date.  To ensure policies passed at your county annual meeting are included in the Resolutions Workbook, please email them to Philip Bashaw at philipbashaw@azfb.org
VI.
ARIZONA RESOLUTION COMMITTEE MEETING
This meeting is held at least one month prior to the Arizona Farm Bureau Annual Meeting and includes:

13. The County Policy Development Chairman as a member of the committee, and

14. The County Policy Development Chairman presents his/her County’s recommendations to the committee.

VII.
COUNTY POLICY DEVELOPMENT CHAIRMAN REPORTS
The County Policy Development Chairman reports the outcome of the Arizona Farm Bureau Resolution Committee meeting to the County President, Board, and Policy Development Committee so they can prepare to debate the issues at the state annual meeting.
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